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Purpose of the Board 
The Audit Board operates in accordance with the Audit Committees, Practical Guidance for 
Local Authorities. This guidance was updated in 2018 and is published by the Chartered 
Institute of Public Finance (CIPFA). This guidance defines the purpose of an Audit Committee 
as:  

Audit Committees are a key component of an authority’s governance framework. 
Their function is to provide an independent and high-level resource to support good 
governance and strong public financial management.  

The purpose of an Audit Committee is to provide those charged with governance, 
independent assurance on the adequacy of the risk management framework, the 
internal control environment and the integrity of the financial reporting and annual 
governance processes. By overseeing internal and external audit it makes an 
important contribution to ensuring that effective assurance arrangements are in 
place.  

At Dartford, the role of the Audit Board extends further than this. The Terms of Reference 
specify that we also consider Member conduct and complaints and monitor the Members’ 
Allowances Scheme. The functions of the Board is aligned to the guidance to provide 
independent assurance over the Council’s internal control environment, governance, and 
risk management. In addition to helping the Council maintain strong public financial 
management. Key activities include:  

 To promote and maintain high standards of Councillor and Office conduct within the 
Council  

 Adopting and reviewing the Council’s Annual Governance Statement and related 
actions  

 To provide independent assurance over the adequacy of financial and risk 
management and the overall control environment  

 To oversee the financial reporting regime and annual financial statements  

The Board is independent from management and other Committees, this is important as it 
ensures that duties can be discharged in line with the agreed Terms of Reference (attached 
as an appendix to this report). This includes rights of access and reporting lines direct to 
statutory officers, the Audit Manager and appointed external auditors where appropriate.  

The Board is not a substitute for the management function of internal audit, risk 
management, governance, or any other sources of assurance. The role of the Board is to 
examine these functions and to offer views and recommendations on the way in which 
these functions are managed and conducted.  

The production and presentation of an annual report is required by the Board’s Terms of 
Reference. The purpose of this report is to outline where the Board has gained assurance 

https://www.cipfa.org/~/media/files/publications/au059_audit_cttee_position-statement_2018.pdf?la=en
https://www.cipfa.org/~/media/files/publications/au059_audit_cttee_position-statement_2018.pdf?la=en


during the year, particularly over areas of governance, risk management, Standards, and 
internal control. 

Membership & Meetings 

In accordance with the Constitution, the Audit Board comprises 9 Members (plus 1 
independent Member).  

Councillor Hammock continued as Chair of the Board, with Councillor Ozog as Vice-Chair. 
The Council have satisfied themselves that the members of the Board are competent and 
have recent and relevant experience. The Board met 4 times in 2021/22: 

 21 July 2021 
 22 September 2021 
 26 January 2022 
 27 April 2022 

The Board is supported throughout the year by senior officers and managers of the Council 
who are regularly present, including:  

 Chief Officer & Director of Corporate Services 
 Head of Finance  
 Head of Legal Services  
 Audit Manager  
 Counter fraud Manager 

Throughout the year, the Chair met with the Chief Officer & Director of Corporate Services, 
Head of Finance and Audit Manager, allowing opportunity to discuss any issues in more 
detail directly.  

In addition, the Council’s External Auditors (Grant Thornton) attended three meetings of the 
Audit Board during 2021/22.  

All the Board agenda papers and minutes are published on the Council’s website. 

  

http://committeedmz.dartford.gov.uk/ieListDocuments.aspx?CId=286&MId=3057&Ver=4
http://committeedmz.dartford.gov.uk/ieListDocuments.aspx?CId=286&MId=3097&Ver=4
http://committeedmz.dartford.gov.uk/ieListDocuments.aspx?CId=286&MId=3059&Ver=4
http://committeedmz.dartford.gov.uk/ieListDocuments.aspx?CId=286&MId=3060&Ver=4
http://committeedmz.dartford.gov.uk/ieListMeetings.aspx?CId=286&Year=0


Activity 

Over the course of the year the Board considered, examined and made decisions on the 
following areas within its Terms of Reference: 

July 2021 September 2021 January 2022 April 2022 

Counter Fraud and 
Compliance Team 
Annual Report 2021/22 

Annual Report 2020/21 
of the Monitoring 
Officer on the Review of 
Ethical Governance 
Arrangements and 
Ancillary Matters 

External Audit - Audit 
Findings Report 
2020/21 

External Auditor 
Audit Plan for 
2021/22 

Appointment of Non-
Voting Independent 
Member to the Audit 
Board 

Review of Member 
Code of Conduct & 
Arrangements For 
Dealing with Code of 
Conduct Complaints 
under the Localism Act 
2011 

External Audit - Annual 
Report on Dartford 
Council 2020/21 

Accounting 
Estimates and 
Related Disclosures 

Internal Audit Annual 
Report 

Complaints Monitoring 
and Procedure Review 
2020/21 

Appointment of 
External Auditor from 
the 2023-24 Financial 
Year Onwards 

Internal Audit 
Update Report 

Annual Governance 
Statement 

LGA's Councillors' Guide 
to Handling Intimidation 

Role and Effectiveness 
of the Audit Board and 
Member Training Needs 
- Self Assessment 

Internal Audit Plan 
2022/23 

Role and Effectiveness 
of the Audit Board - 
Action Plan Update 

Report from External 
Auditor - Audit Findings 
for Dartford Borough 
Council for the year 
ended 31 March 2021 

Audit Board 
Appointment of 
Independent Members 

Strategic Risk 
Register Review 

Selective Invoice Checks 

Financial Statements 
(Statement of Accounts) 
2020/21 

Risk Management 
Strategy 

Selective Invoice 
Checks 

 Internal Audit Update 
Internal Audit Update 
Report  

 Selective Invoice Checks Selective Invoice Checks  
 

Key Internal 
Audit Activity 

Finance 
Activity 

External 
Audit 
Activity 

Risk 
Management 
Activity 

Standards 
Activity 

Governance 
Activity 

 

  



Sources of Assurance 

In drawing our conclusion this year, we have gained assurance from the following sources:  

The work undertaken by our Internal Audit Partnership  

The Council received a Reasonable Annual Opinion from the Audit Manager. This opinion 
considers the overall adequacy of the internal control, governance, and risk management 
arrangements for the Council  

We have been regularly informed of the outcomes of internal audit work and audit findings 
at every meeting during the year.  

The annual audit and assurance plan considered key risks for the coming year, including 
alignment to the Councils Strategic Risks. The plan provided assurance over the skills, 
expertise, and resources within the internal audit partnership to deliver the plan and 
respond to the audit needs of the Council.  

Finance information Governance information  

The Board reviewed and provided challenge on the annual accounts prior to approval and 
publication. 

Governance information 

The Annual Governance Statement supported the overall conclusion of the Audit Manager’s 
Annual Opinion, with actions identified for improvements. The Board has been kept up to 
date on progress to implement these actions and provided challenge to ensure outcomes 
are being delivered.  

We undertook a self-assessment of the Board’s role and effectiveness and implemented 
actions arising from that work. 

The work of our External Auditors – Grant Thornton  

The External Auditors presented an unqualified opinion for the Councils financial statements 
and value form money conclusion for 2020/21. The Board provided effective challenge to 
the External Auditors throughout the year during their regular updates. 

Conclusion 

Based on the activity during the year, the Audit Board can demonstrate it has appropriately 
and effectively fulfilled its duties during 2021/22. The Board has continued to work in 
partnership with the Council’s Internal Auditors, Finance Team, Senior Officers and 
appointed External Auditors to provide independent assurance to the Council on a wide 
range of risk, governance, internal control and conducts related issues.


